
Fiscal Year Ending March 2015
1st Half Financial Results



Financial Summary (FY2014 1st Half)

Term ended
Sep.2013

Term ended
Sep.2013

Term ended
Sep.2014

Term ended
Sep.2014 YoY ChangeYoY Change Change from forecast

 (1st of May)
Change from forecast

 (1st of May)

Amount Ratio Amount Ratio Amount Ratio Amount Ratio

Sales 15,459 100.0% 16,110 100.0% +651 +4.2% +110 +0.7％

Operating 
Profit 1,650 10.7% 3,293 20.4% +1,643 +99.6% +1,093 +49.7％

Ordinary 
Profit 3,845 24.9% 6,166 38.2% +2,321 +60.4% +2,666 +76.2％

Net Income 2,382 15.4% 4,205 26.1% +1,823 +76.5% +1,805 +75.2％

Sales and profit increased for the fourth consecutive year! 
Achieve and all-time high financial results for the first half!

(Units: Millions of Yen)



Major Titles and Events (FY2014 1st Half)

Hyrule 
Warriors

Atelier Shallie 
̃Alchemists of the 

Dusk Seã

PS Vita/PSP

200,000 Units
Japan/Asia

80,000 Units
 Japan/Asia

Toukiden: 
Kiwami

PS3Wii U

Event
40,000 Participants

TV AnimationSmartphone game

Premier Social game 
franchise show 

outstanding performance!

Continually undertake new 
challenge in Native apps!

Outstanding 
performance Worldwide

Nintendo     コーエーテクモゲームス All rights reserved. Licensed by Nintendo       星奏学院オーケストラ部       ガスト/エスカ＆ロジーのアトリエ製作委員会       コーエーテクモゲームス All rights reserved.©© ©©©



※2013年3月期において管理会計上費用に係る一部基準の変更を行っており、2012年3月期のセグメント情報は変更後の基準により作成したものを表示しております。

Game
Software

Online &
Mobile

Media &
Rights

Pachislot &
Pachinko

Amusement 
Facilities Others Total Corporate & 

Elimination
Consolidated 

Total

Sales 9,873 3,239 1,183 1,163 838 307 16,605 495 16,110

Operating 
Profit 2,355 596 159 393 24 21 3,507 214 3,293

Term ended Sep.2014

Term ended Sep.2013
Game

Software
Online &
Mobile

Media &
Rights

Pachislot &
Pachinko

Amusement 
Facilities Others Total Corporate & 

Elimination
Consolidated 

Total

Sales 9,773 3,025 820 1,070 924 199 15,813 354 15,459

Operating 
Profit 1,243 455 36 439 60 62 2,298 648 1,650

Sales and Operating Profit by Business Segment (FY2014 1st Half)

(Units: Millions of Yen)

(Units: Millions of Yen)



Term ended Sep.2013Term ended Sep.2013 Term ended Sep.2014Term ended Sep.2014 YoY ChangeYoY Change

Amount Ratio Amount Ratio Amount Ratio

Japan 12,781 82.7% 12,601 78.2% 180 1.4%

Overseas 2,678 17.3% 3,509 21.8% +831 +31.0%

   North America 1,191 7.7% 1,681 10.4% +490 +41.1%

   Europe 671 4.3% 1,101 6.8% +430 +64.1%

   Asia 816 5.3% 727 4.5% 89 10.9%

Grand Total 15,459 100.0% 16,110 100.0% +651 +4.2%

(Units: Millions of Yen)

Net Sales by Region (FY2014 1st Half)



Sales Units by Region (FY2014 1st Half)

Term ended Sep. 2013Term ended Sep. 2013 Term ended Sep.2014Term ended Sep.2014 YoY ChangeYoY Change

Units Ratio Units Ratio Units Ratio

Japan 1,520 53.9% 1,200 41.5% 320 21.1%

Overseas 1,300 46.1% 1,695 58.5% +395 +30.4%

  North America 580 20.6% 930 32.1% +350 +60.3%

  Europe 270 9.6% 535 18.5% +265 +98.1%

  Asia 450 16.0% 230 7.9% 220 48.9%

Grand Total 2,820 100.0% 2,895 100.0% +75 +2.7%

(Thousands of Units)



Major Expenses (FY2014 1st Half)

Term ended
Sep.2014

Term ended
Sep. 2014

Term ended
Sep. 2013

Term ended
Sep. 2013

（％）
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（Millions of Yen）

60.5% 58.0%

28.8%
21.5%

417

4,530

419
204

Improved 2.5points

Improved 7.3points

5,000

4,000

3,000

2,000

1,000

0

10.7% 20.4%

Increased 9.7points

Sales Ratio Capital Expenditure and
Depreciation Expenses

COG

SG&A

Operating Profit Ratio

Depreciation Expenses

Capital Expenditure



KOEI TECMO HOLDINGS CO., LTD.
Consolidated Plan

(Fiscal Year Ending March 31, 2015)



Financial Summary (Plan FY2014)

FY2013FY2013 FY2014FY2014 YoY ChangeYoY Change

Amount Ratio Amount Ratio Amount Ratio

Sales 37,576 100.0% 38,000 100.0% 424 1.1%

Operating Profit 7,140 19.0% 8,000 21.1% 860 12.0%

Ordinary Profit 10,728 28.6% 11,000 28.9% 272 2.5%

Net Income 6,936 18.5% 7,000 18.4% 64 0.9%

(Units: Millions of Yen)



Game
Software

Online &
Mobile

Media &
Rights

Pachislot &
Pachinko

Amusement 
Facilities Others Total Corporate & 

Elimination
Consolidated 

Total

Sales 25,500 7,000 2,200 2,000 1,800 500 39,000 1,000 38,000

Operating 
Profit 6,100 1,150 250 700 100 100 8,400 400 8,000

Game
Software

Online &
Mobile

Media &
Rights

Pachislot &
Pachinko

Amusement 
Facilities Others Total Corporate & 

Elimination
Consolidated 

Total

Sales 25,441 6,423 2,071 2,278 1,796 448 38,460 884 37,576

Operating 
Profit 6,017 1,073 202 923 90 76 8,382 1,242 7,140

FY2014

FY2013

Sales and Operating Profit by Business Segment(Plan FY2014)

(Units: Millions of Yen)

(Units: Millions of Yen)



FY2013FY2013 FY2014FY2014 YoY ChangeYoY Change
Amount Ratio Amount Ratio Amount Ratio

Japan 31,311 83.3% 31,000 81.6% 311 1.0%

Overseas 6,265 16.7% 7,000 18.4% +735 +11.7%

  North America 2,610 6.9% 2,900 7.6% +290 +11.1%

  Europe 1,726 4.6% 2,100 5.5% +374 +21.7%

  Asia 1,929 5.1% 2,000 5.3% +71 +3.7%

Grand Total 37,576 100.0% 38,000 100.0% +424 +1.1%

Net Sales by Region (Plan FY2014)

(Units: Millions of Yen)



FY2013FY2013 FY2014FY2014 YoY ChangeYoY Change
Units Ratio Units Ratio Units Ratio

Japan 3,730 57.2% 4,000 63.9% +270 +7.2%

Overseas 2,795 42.8% 2,260 36.1% 535 19.1%

  North America 1,210 18.5% 1,200 19.2% 10 0.8%

  Europe 835 12.8% 700 11.2% 135 16.2%

  Asia 750 11.5% 360 5.8% 390 52.0%

Grand Total 6,525 100.0% 6,260 100.0% 265 4.1%

Sales Units by Region (Plan FY2014)

(Thousands of Units)



Major Expenses (Plan FY2014)

FY2013 FY2014
（Plan）

FY2013 FY2014
（Plan）

57.0%

24.0%

55.6%

23.3%
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0

894

4,750

920

1,862

Improve 1.4points

Improve 0.7points

19.0%
21.1%

Increase 2.1points

Capital Expenditure and
Depreciation ExpensesSales Ratio

COG

SG&A

Operating Profit Ratio

Depreciation Expenses

Capital Expenditure

（％） （Millions of Yen）



Other Income/ Foreign currency rate of Investment Assets

FY2011 FY2012 FY2013 FutureTerm ended
Sep. 2011

Term ended
Sep. 2012

Term ended
Sep.2013

Term ended
Sep.2014

Other Income Foreign currency rate of Investment Assets

（％）

100
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0

（Millions of Yen）

3,500

3,000

2,500

2,000

1,500

1,000

500

0

△500

△1,000

△1,500

Foreign 
currency
       

80%

70%

60%

50%

65%

FY2014
(Plan）

60.3%

FY2014
Term ended 

Sep.2014

Yen
Gain of Sales of investment securities
Interest Income / Dividend Income
Loss on valuation of securities / Loss on 
redemption of securities
Other Net Income



Management Policy
 and Future Business Deployment



Achieved an all-time high financial results for the first half!

•“Hyrule Warriors” and other Warriors Series titles on the PS4 platform showing  
 outstanding performance world-wide.
•Premier social games outperforming projections.
•Grows in sales of Downloadable contents.
•On track to outstrip all past performance results this financial year!

Term ended
Sep.2011

Term ended
Sep. 2012

Term ended
Sep.2013

FY2011 FY2012 FY2013

The first half The full year

Term ended
Sep.2014

FY2014
(Plan）

(Operating Profit / Ordinary Profit
: Millions of Yen)

18,000

15,000

12,000

9,000

6,000

3,000

0

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

40,000

30,000

20,000

10,000

0

12,000

10,000

8,000

6,000

4,000

2,000

0

（Sales:Millions of Yen） （Sales:Millions of Yen） (Operating Profit / Ordinary Profit
: Millions of Yen)Sales

Operating Profit
Ordinary Profit



Management Policy FY2014

Further IP Creation and Expansion
In order to achieve growth and profitability, aim for integrated progress focused on IP 

through the creation of new IP and expansion into multi areas.

IPIP
Collaborative 

efforts

Expansion into 
many genres

Aggressive promotion of 
major collaboration worldwide

Multi-platform

Tie-ups

T V

Movies Publishing

Apparel Goods

Animation Comic Toys

Food
service

Music Food Local
community

星奏学院オーケストラ部       ガスト/エスカ＆ロジーのアトリエ製作委員会       コーエーテクモゲームス All rights reserved.©© ©



©

Further IP creation and Expansion

海外市場向け新作！

コーエーテクモゲームス All rights reserved.       Nintendo      コーエーテクモゲームス All rights reserved. Licensed by Nintendo©

iOS /AndroidWii UPS Vita / PSP

© ©



Further IP creation and Expansion

Media mix expansion

E

2014「劇場版 零～ゼロ～」製作委員会      2014 Nintendo/コーエーテクモゲームス      Seimaru Amagi/hakus/KOEI TECMO GAMES CO., LTD. 2014

〈 Wii U Game 〉
「零 ～濡鴉ノ巫女～」

Development：KOEI TECMO  Sales：Nintendo

〈 Movie 〉
「劇場版 零～ゼロ～」

〈 Wii U ゲームソフト 〉
零 ～濡鴉ノ巫女～
開発：当社  販売：任天堂

〈 Novel 〉
「零～ゼロ～

女の子だけがかかる呪い」

〈 Comic 〉
「零影巫女」
 マンガボックス©

KADOKAWA

KADOKAWA

Media mix expansion
for “Zero”

© ©



〈 Wii U ゲームソフト 〉
零 ～濡鴉ノ巫女～
開発：当社  販売：任天堂

•Remained in the black in last year FY2013. Goal is to achieve further growth in FY2014 and beyond.
•“Kiniro-no-Koruda”, 10th Anniversary Project.
 Release new game, hold events, adapt for TV animation.
•Develop 20th Anniversary Project for “Neo-romance” this fiscal year (“Haruka-naru-tokino-nakade 
6”).
•Secure the license for “Tokimeki Restaurant”. Begin operations and merchandizing.

キャラクターデザイン／水野十子  　  コーエーテクモゲームス All rights reserved.©

Further IP Creation and Expansion

Successful expansion of IP with increasing profitability in Media&Rights segment
Sales and Operating Profit

“Neo-Romance”
20th Anniversary

（Operating Profit：Millions of Yen）

“Kiniro-no-Koruda”
10th Anniversary

350 
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0

-50
FY2011 FY2012 FY2013 FY2014

（Plan）

2,500 

2,000
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1,000

500

0

（Sales：Millions of Yen）

Operating Profit
Sales



©

 　  コーエーテクモゲームス All rights reserved.©

Further IP Creation and Expansion

•Strengthen synergy
Implement cooperative framework between Brands.
Further increase efficiency for development

•Continue GUST IP series

Merger of Koei Tecmo Games and Gust



Further IP Creation and Expansion

©

Commenced “Romance of the Three Kingdoms”,30th Anniversary project!!

 　  コーエーテクモゲームス All rights reserved. 　  コーエーテクモゲームス All rights reserved.©©



To achieve long-term growth and profitability

Target sustainable growth by the creation of a favorable development cycle. 
(IP creation, series titles and expansion) 

好循環

Present

Smartphone game

「Hyrule Warriors」

「Toukiden: Kiwami」
「Atelier Shallie」

Sustainable Growth

「Kiniro-no-Koruda
  Blue♪Sky」
「Atelier Escha & Logy」

Animation

「Samurai Warriors Chronicle3」

New IP

New collaborations
Asian Market

myGAMECITY

Multi-platform
Download business

Reboot

Creation

Expansion

Series titles

Future



Policy for expansion ① Make a big hit in smartphone games!

©

コーエーテクモゲームス All rights reserved.©

海外市場向け新作！
iOS /AndroidiOS /AndroidiOS /Android /PCブラウザ

Several new Native apps scheduled for release!



©

Policy for expansion ② Expand into the Asian market with Smartphone/ Browser games

〈 Korea 〉
Uncharted Water Ⅴ

〈 Taiwan 〉
Uncharted Water Ⅴ

GUNTAMA
~GUNSHI NO TAMASHII~

Nobunyaga-no-yabou
DYANASTY WARRIORS 

BLAST

〈 South East Asia 〉
Nobunyaga-no-yabouBLUE：Scheduled to be released

BLACK：Already released

　  KOEI TECMO office

〈 China 〉
100mannin-no-Nobunaga-

no-yabou
Uncharted Water Ⅴ

Nobunyaga-no-yabou 

Cooperation between Japan/Tianjin/Singapore office towards continuous release 
of titles into Asian market.



©

Policy for expansion ③ Major new collaborations and Rebooting former franchises

　 　コーエーテクモゲームス All rights reserved.2014 ARMOR PROJECT/BIRD STUDIO/KOEI TECMO GAMES/SQUARE ENIX All Rights Reserved. ©
PS4 / PS3 / Xbox OnePS4 / PS3

Development Rebooting after 7 years

©



コーエーテクモゲームス /Team NINJA All rights reserved.コーエーテクモゲームス /Team NINJA All rights reserved.©©

Policy for expansion ④ Promote multi-platform development

•Support new platforms
　  Aggressive development for PS4/Xbox One
　　『BLADESTORM: Nightmare』
　   『DYNASTY WARRIORS 8 Empires』
　　『WARRIORS OROCHI 3 Ultimate』
　　『DEAD OR ALIVE 5 Last Round』

     •Expansion of download business
　　『DEAD OR ALIVE 5 Ultimate』
     　Free to Play achieves over 1.6 million downloads!

•Multi-platform development for Online&Mobile game segment

FY2011 FY2012 FY2013 FY2014
（PLAN）

1,200

800

400

0

Sales of downloadable contents（Sales:Millions of Yen）



March
2012

March
2013

March
2014

Sep
2014

With ID sharing with “GUST Social”, group’s total users has been over 750,000!  
Expansion of internal/external contents to achieve growth and profitability
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0

（Ten thousands）

Over 600,000 Users

60

Policy for expansion ⑤ Promote myGAMECITY

AKS／    コーエーテクモゲームス All rights reserved.       コーエーテクモゲームス/モブキャスト       コーエーテクモゲームス All rights reserved.©©©©



Achieving Growth and Profitability① Cost reduction / Business efficiency

Sales Ratio（％）
70

60

50

40

30

20

10

0

FY2011 FY2012 FY2013 FY2014
（Plan）

59.8%
57.0% 55.6%

17.9% 19.0% 21.1%
Improve 4.9 points

Improve 6.4 points

Compare with FY2011

Compare with FY2011

Improve 1.2 points
Compare with FY2011

16.3% 16.1% 16.0%

62.0%

17.2%

16.2%

COG Ratio

Net SG&A Ratio

Operating Profit Ratio



経
常
利
益
率（
％
）
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30,000
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10,000

0
FY2011

30

25
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FY2012 FY2013 FY2014
（Plan）

20,000

15,000

10,000

5,000

0

Sales / Operating Profit / Ordinary Profit Ratio

25.5% 28.6% 28.9%

21.0%

Ordinary Profit Ratio

Sales (Millions of Yen)
Operating Profit / Ordinary Profit
(Millions of Yen)

Sales
Operating Profit
Ordinary Profit

Achieving Growth and Profitability② Aim to achieve an ordinary profit ratio of over 30% !



Target annual dividend increase to 50 yen!!

FY2011

売
上
高（
百
万
円
）

経
常
利
益
率（
％
）

FY2012 FY2013 FY2014
（Plan）

Dividend / Net Income
80 
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0

（Net Income：Millions of Yen）（Dividend: Yen）
10,000

8,000

6,000

4,000

2,000

0

27Yen
33Yen

40Yen 41Yen

Dividend
Net Income

Achieving Growth and Profitability③ Dividend Policy: 50% payout ratio or dividend of 50 yen



This document contains statements regarding future objectives, beliefs and current expectations of 
KOEI TECMO HOLDINGS CO., LTD. with respect to its financial results.

Such statments imply risks and uncertainties and no guarantee of future performance.

※The Other company name, product name, logo mark, and service name in this document are trademarks of each company.


