Initial Forecast

Consolidated & million yen 87 : BB Actual i  Actual 41 Actual i Actual i  Actual = [sp——
Quarterly PUHR FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YTD 25t YTD 85t Full year &8 | Full year 3@H | Full year &3 Full year i85}
Sales 5t t& 18,653 16,109 14,677 28,978 18,297 21,425 21,414 23,448 17,607 17,590 17,373 30,580 14,800 16,468 - - 35,197 31,268 78,417 84,584 83,150 92,000
Cost of Sales 55_t/Ei 3,368 5,814 6,285 5,850 6,297 8,605 6,653 7,734 6,840 7,763 8,124 8,033 6,793 7,237 - - 14,603 14,030 21,317 29,289 30,760 -
Gross Profit 55 E#FI 15,285 10,295 8,392 23,128 12,000 12,820 14,761 15,714 10,767 9,827 9,249 22,547 8,006 9,232 - - 20,594 17,238 57,100 55,295 52,390 -
SGRA BREE 3,626 3,632 3,718 6,990 4,492 6,472 8,301 7,534 5,043 4,898 4,826 5,503 4,432 4,841 - - 9,941 9,273 17,966 26,799 20,270 -
Operating Profit EFa 11,657 6,664 4,673 16,139 7,506 6,349 6,461 8,178 5,723 4,928 4,424 17,044 3,574 4,390 - - 10,651 7,964 39,133 28,494 32,119 31,000
Profit ratio FIZE5 62% 41% 32% 56% 41% 30% 30% 35% 33% 28% 25% 56% 24% 27% - - 30% 25% 50% 34% 39% 34%
Non-operating";roﬁt/Loss BRI -2,571 1,917 -5,461 6,881 7,181 2,165 4,164 3,737 12,980 -2,632 7,720 -199 5,195 4,636 - - 10,348 9,831 766 17,247 17,869 6,000
Ordinary Profit ##F% 9,086 8,581 -787 23,019 14,687 8,514 10,624 11,916 18,703 2,297 12,144 16,844 8,769 9,026 - - 21,000 17,795 39,899 45,741 49,988 37,000
Net Profit #EFIZ 6,750 6,898 -171 17,458 10,552 6,243 7,488 9,509 13,638 2,337 9,186 12,467 6,072 7,393 - - 15,975 13,465 30,935 33,792 37,628 27,000
FY22 FY23 FY24 FY25 FY22 FY23 FY24 |
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q Full year J@H8| Full year i@H8| Full year i&H8
ROE - - - - - - - - - - - - - - - - 22.1% 21.3% 20.7%
WACC &AIRN - - - - - - - - - - - - - - - - 2.6% 3.0% 3.5%
By Segment £/ %> N3l million yen 847 : &AM Igi%;l;ér;c:;t
Quarterly FUSHA FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YD 25t | YTD it || Full year 5@ | Full year 58 | Full year 3@ | | Full year i@
Sales 55 £ Sum &t 18,653 16,109 14,677 28,978 18,297 21,425 21,413 23,448 17,607 17,590 17,373 30,580 14,800 16,468 - - 35,197 31,268 78,417 84,584 83,150 92,000
Entertainment I>47A>%> bk 17,805 14,978 13,515 27,619 17,117 20,093 20,183 22,093 16,581 16,180 16,033 29,284 13,583 14,920 - - 32,761 28,503 73,917 79,486 78,078 86,100
Amusument 731-ZX>b 645 826 794 1,123 907 1,045 958 1,008 757 1,326 1,020 1,047 1,054 1,240 - - 2,083 2,294 3,388 3,918 4,150 4,700
Real estate REHE 287 324 335 341 301 302 299 303 280 320 338 296 312 323 - - 600 635 1,287 1,205 1,234 1,100
Other Zofth 76 76 213 1 80 94 69 146 78 75 74 91 77 100 - - 153 177 366 389 318 200
elimination or corporate %+ &4t -159 -95 -180 -108 -109 -108 -95 -103 -90 -311 -93 -136 -226 -115 - - -401 -341 -542 -415 -630 -100
Operating Profit E2f)z Sum 51 11,657 6,664 4,673 16,138 7,506 6,349 6,461 8,178 5,723 4,928 4,424 17,044 3,574 4,390 - - 10,651 7,964 39,132 28,494 32,119 31,000
Entertainment I>47A>%> bk 11,443 6,551 4,462 16,018 7,329 6,323 6,425 8,227 5,701 4,670 4,496 16,612 3,706 4,041 - - 10,371 7,747 38,474 28,304 31,479 30,600
Amusument 731-ZX>b 80 156 160 198 203 150 132 188 15 237 125 123 103 281 - - 252 384 594 673 500 700
Real estate REHE 80 102 49 5 31 66 5 49 65 80 83 76 75 78 - - 145 153 236 151 304 100
Other Zofth 54 -146 3 -84 -57 -191 -101 -286 -58 -60 -279 233 -310 -10 - - -118 -320 -173 -635 -164 -400
elimination or corporate %@t - - - - - - - - - - - - - - - - - - - - - -
Sales By Region consolidated basis (5155t (G&#) million yen 847 : BHM
Quarterly FU3HA FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YTD 25t YTD &t Full year i | Full year i# | Full year iif Full year 5&8#
18,653 16,109 14,677 28,978 18,297 21,425 21,413 23,448 17,607 17,590 17,379 30,574 14,800 16,468 - - 35,197 31,268 78,417 84,584 83,150 92,000
Japan B& 9,099 8,522 7,890 12,925 10,636 12,818 13,903 13,468 9,904 10,888 8,991 19,438 9,093 10,278 - - 20,792 19,371 38,437 50,826 49,220 49,500
North America 3tk 2,739 1,491 1,087 6,291 1,803 1,911 1,458 2,609 1,899 2,356 2,997 3,630 1,467 1,329 - - 4,255 2,796 11,609 7,781 10,882 16,000
Europe FRl 786 429 468 1,678 539 785 611 1,610 1,087 316 679 1,949 644 650 - - 1,403 1,294 3,361 3,545 4,032 7,500
Asia excluding Japan 77 6,029 5,666 5,232 8,083 5,319 5,912 5,441 5,761 4,717 4,030 4,711 5,559 3,596 4,211 - - 8,747 7,807 25,010 22,432 19,017 19,000
Oversea ratio /B5HEER 51.2% 47.1% 46.2% 55.4% 41.9% 40.2% 35.1% 42.6% 43.8% 38.1% 48.3% 36.4% 38.6% 37.6% - - 40.9% 38.0% 51.0% 39.9% 40.8% 46.2%




Expenses E2f

million yen 847 : BHM

Actual

Actual Ei#i

Actual £

Actual

Actual i

Initial Forecast

LYERTR
Quarterly PUHR FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YTD 25t YTD st Full year i | Full year iB# | Full year i Full year &8
Cost of Sales F5EEffi Sum 5t 3,368 5,814 6,285 5,850 6,297 8,605 6,653 7,734 6,840 7,763 8,124 8,033 6,793 7,237 - - 14,603 14,030 21,317 29,289 30,760
Empoloyment Costs Af+# 4,000 4,260 4,160 4,210 4,640 4,720 4,660 4,560 4,580 4,970 4,950 5,190 5,133 5,437 - - 9,550 10,570 16,630 18,580 19,690
Outsourcing Costs #ME# 960 1,040 1,400 2,010 1,500 2,860 1,720 3,070 1,380 1,850 1,430 1,520 1,041 1,339 - - 3,230 2,380 5,410 9,150 6,180
Other Z0ft -1,592 514 725 -370 157 1,025 273 104 880 943 1,744 1,323 619 461 - - 1,823 1,080 -723 1,559 4,890
SG&A BRFEEIRE Sum &t 3,626 3,632 3,718 6,990 4,492 6,472 8,301 7,534 5,043 4,898 4,826 5,503 4,432 4,841 - - 9,941 9,273 17,966 26,799 20,270] | not discl_osed
Empoloyment Costs Af+# 1,110 1,040 1,040 970 1,170 1,150 1,170 1,000 1,190 1,150 1,160 1,310 1,256 1,254 - - 2,340 2,510 4,160 4,490 4,810 B
Advertizing Costs [A&SERE 420 620 770 2,940 530 1,200 1,760 2,160 550 690 820 1,030 507 593 - - 1,240 1,100 4,750 5,650 3,090
Other Zftt 2,096 1,972 1,908 3,080 2,792 4,122 5,371 4,374 3,303 3,058 2,846 3,163 2,669 2,994 - - 6,361 5,663 9,056 16,659 12,370
Cf. Sum of employment cost A#F&5t 5,110 5,300 5,200 5,180 5,810 5,870 5,830 5,560 5,770 6,120 6,110 6,500 6,389 6,691 - - 11,890 13,080 20,790 23,070 24,500
Cf. Sum of fixed cost BBt 6,070 6,340 6,600 7,190 7,310 8,730 7,550 8,630 7,150 7,970 7,540 8,020 7,430 _ 8,030 - - 15,120 15,460 26,200 32,220 30,680
Note:"Other" includes variable costs such as the material costs of packaging and goods (cost of sales), sales commissions and royalty expenses (SG&A), the development costs covered by the partner (negative accounting of cost of sales) and so on
XEOMUCE. S\yT—2 - JyXoEHRl (G5 LEM)  ARFTFER- 0/ PUT(BA (REH) S0ZHHE. BRACLIMREESE GELRMOY(TA5tL) 280
Headcount AB#1 person BEfi : A
Quarterly FUSHA FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q End of year Hi>| End of year B | End of year #55| | Full year @8
Consolidated i 2,413 2,408 2,400 2,384 2,536 2,562 2,545 2,531 2,736 2,736 2,713 2,684 2,873 2,871 - - 2,384 2,531 2,684 Increase
Breakdown of Sales on Entertainment Seg. I>474> 3> hE% 55 AR million yen B4 : EAM
Quarterly PUHA FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YD 25t | YTD it || Full year 5@ | Full year 58 | Full year 3@ | | Full year i@
Sum of Sales I>AFA AV NBE 5 E 17,805 14,978 13,515 27,619 17,117 20,093 20,183 22,093 16,581 16,180 16,033 29,284 13,583 14,920 - - 32,761 28,503 73,917 79,486 78,080 -
Console/PC Sum &t 9,405 6,260 5,103 16,790 6,090 8,585 5,838 9,353 6,650 5,971 7,303 19,594 6,053 6,469 - - 12,621 12,522 37,558 29,866 39,520
a>Y-)L-PC Package and others /{ys—3 4,455 2,690 2,293 6,970 2,070 4,385 2,008 4,743 2,810 2,581 3,313 6,836 2,163 2,946 - - 5,391 5,109 16,408 13,206 15,540
Digital 4v>0—F 4,260 3,220 2,450 9,450 3,430 3,620 3,010 4,000 3,260 2,960 3,580 12,270 3,510 3,169 - - 6,220 6,679 19,380 14,060 22,070 Console PC
DLC 49>0-kI>F2Y 690 350 360 370 590 580 820 610 580 430 410 490 380 354 - - 1,010 734 1,770 2,600 1,910 | sector plaqs to
Online/Mobile Sum 5T 8,300 8,510 8,320 10,130 10,930 11,210 14,140 12,440 9,830 9,910 8,630 9,190 7,430 8,350 - - 19,740 15,780 35,260 48,720 37,560 Seii;nri;fat‘r:’tew
AVFA2 -/ Online A>51> 210 230 200 170 160 140 130 90 110 100 90 80 80 80 - - 210 160 810 520 380 increase.
Mobile E/U1)L 8,050 8,250 8,070 9,920 10,770 11,070 14,010 12,350 9,720 9,810 8,540 9,110 7,350 8,270 - - 19,530 15,620 34,290 48,200 37,180
Other Zoft 40 30 50 40 0 0 0 0 0 0 0 0 0 0 - - 0 0 160 0 0
Goods JyX Sum &t 100 200 100 700 100 300 200 300 100 300 100 500 100 100 - - 400 200 1,100 900 1,000 -
Sales Units BRFEAZEL 1,000 Copies F4&
Quarterly FUHA FY22 FY23 FY24 FY25 FY24 FY25 FY22 FY23 FY24 FY25
1Q 2Q 3Q Q4 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q YD 25t | YTD 3t || Full year 5@ | Full year i85 | Full year 3@ | | Full year i#
Sum 5t 3,090 1,590 1,300 3,660 1,480 1,970 1,620 2,270 1,370 1,290 1,680 3,290 1,560 1,360 - - 2,660 2,920 9,640 7,340 7,630 over 9,000
Japan BA 860 550 480 1,060 560 710 500 650 380 520 490 980 450 380 - - 900 830 2,950 2,420 2,370 2,300
North America & 1,050 440 370 990 410 550 530 690 360 350 470 840 480 360 - - 710 840 2,850 2,180 2,020 2,800
Europe R 500 260 220 590 250 290 250 570 260 180 320 430 260 250 - - 440 510 1,570 1,360 1,190 1,900
Asia excluding Japan 727 680 340 230 1,020 260 420 340 360 370 240 400 1,040 370 370 - - 610 740 2,270 1,380 2,050 2,000
Sum of sales units on new titles ¥YEARFEAEL - - - - - - - - 0 0 320 2,050 - 150 - - 0 150 0 0 2,370 -
Sum of sales unit through DL ratio FS4ILA%K 1,870 1,175 975 2,435 1,200 1,230 1,330 1,350 1,030 1,055 1,225 2,650 1,380 1,130 - - 2,085 2,510 6,455 5,110 5,960 4,500
Digital ratio 7>4)LLEER 60.5% 73.9% 75.0% 66.5% 81.1% 62.4% 82.1% 59.7% 75.2% 81.8% 72.9% 80.5% 88.5% 83.1% - - 78.4% 86.0% 67.0% 69.6% 78.1% 50.0%
Oversea ratio /LR 72.2% 65.4% 63.1% 71.0% 62.2% 64.0% 69.1% 71.4% 72.3% 59.7% 70.8% 70.2% 71.2% 72.1% - - 66.2% 71.6% 69.4% 67.0% 68.9% 74.4%
New titles refer to the titles that were released in that fiscal year ¥i/E@ZZARICHTTENILIA MVEIBLTOES
Capital Expenditure, Depreciation and Amortization FR#5% &S LUSHATEZD million yen 847 : BRM
annual cumulative values FESREHE FY22 FY23 FY24 FY25 FY22 FY23 FY24
Investment %f@i%&  Sum it - - - - - - - - - - - - - - - - 789 1,967 1,852
Real estate AEhE - - - - - - - - - - - - - - - - 526 1,631 977
Equipment %4 - - - - - - - - - - - - - - - - 263 336 875
Depreciation Cost RfifE#N - - - - - - - - - - - - - - - - 1,612 1,776 1,914




Title Line-up AFREHIANLIA>FvS
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A4 NV/T5YNTA— L)
NINJA GAIDEN 4
Xbox Series X|S/Xbox Game Pass/Windows(MS Store, Steam)/PlayStation®5

PILTER HENHEC

Nintendo Switch™ 2

ZE3

PlayStation®5/Windows(Steam)

X2 & NrE>

Nintendo Switch™ 2

EROBFFL -4 with /{T—-T7yFHvk Complete Edition
Nintendo Switch™ 2 /PlayStation®5

WILD HEARTS S

Nintendo Switch™ 2

HoREMiteADFEE ~LALYT—F07 NI~
PlayStation®5/PlayStation®4/Nintendo Switch™/Windows(Steam)

SOV NI ~ipEZENOS—~ DX
PlayStation®5/PlayStation®4/Nintendo Switch™ 2/Nintendo Switch™/Windows(Steam)
ONE PIECE B #xN4

PIayStation®5/Nintendo Switch™ 2/Xbox Series X|S

=E#%8 REMAKE with /{T—7yT+yh
PlayStation®5/PlayStation®4/Nintendo Switch™/Windows(Steam)

B =X ORIGINS
Nintendo Switch™ 2

B =E#EX ORIGINS KEIDLC
PlayStation®5/Nintendo Switch™ 2/Xbox Series X|S/Windows(Steam)

B-ZE#ER 2 with J£f#z Remastered
PlayStation®5/Nintendo Switch™ 2/Xbox Series X|S/Windows(Steam)

£ ~fLL R~ REMAKE

PIayStation®5/Nintendo Switch™ 2/Xbox Series X|S//Windows(Steam)

NINJA GAIDEN: Ragebound
PIayStation®5/PIayStation®4/Nintendo Switch™ 2/Nintendo Switch™/Xbox SeriesX|S/Xbox one/Windows(Steam,GOG)

%Nintendo SwitchEXRZEDEIRTT,
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2025%11R
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e

AO-)L

AJ0-JC0

Ja-/)\L
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A0-)L

A0-)L

A0-)L

A0-)L

40—V

40—V

40—V

~0-)0

FAFE
I53FF5 LR
J-I-FU%5-LR
(HRFF)
1-I-77%
T=hX

1-I-7J%
J-LR
RS

T—-LIN-7

J-I-79%5-LR
(HRIE - FFE)

1-I-7U%

J—LR

J-I-57%
T—h2R

J-I-57%
T—h2R

J-I-57%
T—h2R

J-I-77%
PRIV

J-I-77%
PRIV

J-I-77%
PRIV

1-I-77%
PRIV

1-I-77%
PRIV

1-I-77%
PRIV

The Game Kitchen

Iy v —

Xbox Game Studios

BN : -I-7785-LR
B ERE

I-I-FU&S-LR

RE-AETIVAN  IUHTOHITIX

RTE>

1-I-77%
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J-I-57%
T—h2R

J-I-57%
T—=h2R

J-I-57%
T—=h2R

JOALFAITIIA-FAUATN

J-I-77%
PRIV

J-I-77%
PRIV

1-I-77%
PRIV

1-I-77%
PRIV

1-I-77%
PRIV

Dotemu



Title Line-up AFREHIANLIA>FvS
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iOS/Android
ENRBIFZEOHT BEE= DT
iOS/Android

EROHFE X T ADE
iOS/Android
T=EEERE
iOS/Android

KABEFL © R
iOS/Android

B-=E#EN #§
iOS/Android

EROFFE Bik

iOS/Android
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(FRBI%)

1-I-77%
T=hR

FIHT =LA
Kingnet

CMGE

TERAFUN GAMES

CMGE

Qookka Games

Iy v —

JOALF LTSI -FAIAT

1-I-77%
T=h2R

JIEF45 = LT

CMGE

Lingxi Games

CMGE

Qookka Games



Major Series (Console/PC sector)

Series, Titles

Nobunaga's Ambition

Romance of the Three Kingdoms

Dynasty Warriors

Samuari Warriors

NINJA GAIDEN

Nioh

Wo Long: Fallen Dynasty

Atelier

- "Secret" series (Atelier Ryza)

Cf. Number of collaboartive titles

FEI-Z(A>Y-ILPCHEF)

Life-time sales*

overll million units

over 9.5 million units

over 24 million units

over 8.5 million units

over 7.5 million units

over 8 million units

over 5 million users

over 8 million units
over 2 million units

over 40 titles

Bland

Kou Shibusawa

Kou Shibusawa

OMEGA FORCE

OMEGA FORCE

Team NINJA

Team NINJA

Team NINJA

Gust

Major titles
"NOBUNAGA'S AMBITION: Awakening"

"ROMANCE OF THE THREE KINGDOMS XIV "

"DYNASTY WARRIORS:ORIGINS"
"DYNASTY WARRIORS 8: Xtreme Legends"

"SAMURAI WARRIORS 5"

"NINJA GAIDEN: Master Collection"
"Nioh","Nioh2"

"Wo Long: Fallen Dynasty"

"Atelier Ryza: Ever Darkness & the Secret Hideout

Note:The cumulative number of copies for each series is based on the figures available at the time of announcement. The announcement dates may vary by series.



Major Series (Console/PC sector)

S-X-F1 N4

EROETE
=BE

B. =FHEX

B [ AN

NINJA GAIDEN

—=F

Wo Long: Fallen Dynasty
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-35 [ 1SN -2 (51507 MII)
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RETHEAE
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2,400 5 A&
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8003 A x
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4051 Mbuie

X &N - AR A NRULEFROEIE, - XCEDNAREFHIERLDFT,

J5UR
>J97-39
>J97-39

w-Force

w-Force
Team NINJA
Team NINJA

Team NINJA
HAR

ERAABI
TERDEFLE - F4E with NT—7vTHyN]

F=E%E14 with XO—-7vT+yh]

[E-=E#X ORIGINS/. IE- =7 with IZfHz]
FEKEE S ). T#EHEN 4 DX

FNINJA GAIDEN: YZ5-1L723>]

MZ—E]). M=E2]

[Wo Long: Fallen Dynastyl

ISAY07 NI ~BREOZELEDRNZR~]



Major Titles under operation (Online&Mobile sector) FEIN-X(A>2FAENAITFET)

Category
Internal

License

Titile
DEAD OR ALIVE Xtreme Venus Vacation
Romance of the Three Kingdoms: Hadou
Nobunaga's Ambition:Hadou
Nobunaga's Ambition:Shutujin
Atelier Resleriana
New Romance of The Three Kingdoms
Three Kingdoms Tactics
New Nobunaga’s Ambition
Uncharted Waters Origin
LINE : Monster Rancherx
Romance of the Three Kingdoms: Senkiban-:

Uncharted Waters:Densetsu

Span of service*1

7years 10months
S5years Omonths
2years 9months
2year 1months
2year Omonths
8years 1months
6years Omonths
3years 7months
3years 1months
2year 7months
2year émonths

8months

Bland
Team NINJA

Kou Shibusawa
Kou Shibusawa
midas

Team NINJA,Gust

Note:1.The number of months elapsed from the start of the service until the end of December 2024. 2.The English translation of the title does not represent the official title.



Major Titles under operation (Online&Mobile sector) FEIN-X(A>2FAENAITFET)

X5 14 ML
Bt DEAD OR ALIVE Xtreme Venus Vacation

=BE H;E
ERDEFE FHE
EROEFE B
LALU7 =707 NI ~ENSNITEREMEARIZ DRRHE ~
iFeh =E&H2017
= EE - EEShR
FMERDEFE
A Origin
LINE : €2X59-J7—LA
= EE - EAHhR
KRBIF : 1BER

XY —EXRIENS2025F 9B KRETOFRBFAL

H—EZHAR o)
71048

5805 H
295 H
2F15H
2F05H
8%F14H
65F0sH
35754
3%15H
2F75H
2F65H
0%84sH

IR
Team NINJA
>J497-37
>JY9-37
midas

Team NINJA. HZAK



